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How to use these tools:

1. Contact your RPC to go through these materials together!

2. ReV|ew the PowerPoint which goes through the Steps in the process:
. Utilize Needs Assessment Results

Conduct Gaps Analyses

Know the Criteria of “Evidence-Based”

Search for Approaches (Programs, Policies, Practices)

Establish Fit

moQwp

3. Step A can be paired with the tool The Needs Assessment Logic Model. Use information gathered from your needs assessment process to
fill out this logic model

4. Step B can be paired with two tools included. The first one is The Existing Resources sheet which gives you a format to use to collect
information on existing resources in your area. The more information you can gather, the better. The second tool is the Gaps Analyses Logic
Model. Use the information from your Needs Assessment Logic Model and put it into the first three columns. Use the information gathered
from your Existing Resources tool to complete the 4™ and the 5" columns. The final column should be completed by your coalition/group and
will inform your search for your evidence-based approach/es.

5. Step C understand the Criteria for Judging Evidence information page.
6. Step D- Utilize the Website Links to Evidence-Based Approaches which has numerous links to online, searchable databases.

7. Step E- Once you have started your search for your evidence-based approach/es use the Search Comparison Table to help you keep track of
all the ones you are interested in and to compare them against each other in order to help you narrow the choices.

8. Step E- Once you have narrowed your choices use the Goodness of fit worksheet as a guide for suggested questions to help you determine if
the approach will be a good fit for your community.

Please feel free to adapt and utilize these tools in whatever way serves as the best resource for you. \'

www.rpscolorado.org
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Needs Assessment Logic Model

Complete the first 3 columns before completing the existing approaches/resources worksheet.

Consumption/ FOCUS CAUSES

Consequence POPULATION (Risk/Protective Factors)
Consequence & Your target The data reveals the
consumption indicator/s| population: following primary
you want to decrease: contributors:
1. High rates of 1. Low perceived risk of
underage drinking alcohol use

15-20 y/o’s

2. Alcohol-related 2|' L?]VVI ?nforcement of
traffic accidents alconot laws

www.rpscolorado.org
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EXISTING APPROACHES/(RESOURCES) WORKSHEET (Example)

Underage Types of Services Population and | Meets Criteria | Funding level, Current
Program Drinking Geographic for Evidence- length, etc. outcomes,
Component Region Served Based challenges, etc.
Yes 1. BACCHUS peer support 1. College-aged No $20,000 for 2 1. No evaluation
CO Collegiate and campus awareness. focused on girls 2. more years data; college is
Prevention Yes 2. Therapeutic clinical support | Students from thinking of
Initiative groups Lo Gpsakit Yes dropping
families
program
Yes Alternative programs with an | Juveniles Yes 8,000 —not sure | 1. No findings
alcohol prevention education | charged with of length
H.AY.S .
curriculum. alcohol-related
offenses
Scholarships No (Collect information on services No
P related to other issues/intervening
variables)
i No (Collect information on services No
Senior-Youth . . .
. related to other issues/intervening
Partnership .
variables)
Youth Yes Underage drinking component Yes
. in substance abuse prevention
Services

educational curriculum

www.rpscolorado.org
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EXISTING APPROACHES/(RESOURCES) WORKSHEET -- Blank for Use

Underage Types of Services Population and | Meets Criteria | Funding level, Current
Program Drinking Geographic for Evidence- length, etc. outcomes,
Component Region Served Based challenges, etc.

www.rpscolorado.org
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GAPS Analyses Logic Model

Consumption/

Consequence

FOCUS

POPULATION

CAUSES

(Risk/Protective
Factors)

*APPROACHES
IN PLACE

*LIMITATIONS OF
EXISTING SERVICES

*Information in this logic model should be comprehensive. Although you will not be expected to address every limitation of existing
services/approaches needed, you will find it useful to have a comprehensive listing for reference.

*POSSIBLE
ENHANCEMENT(s)

ADDITION(S)

The data reveals the

2. Alcohol-related
traffic accidents

2. Low enforcement of
alcohol laws

Education Curriculum
3. Therapeutic clinical
support groups

based

4. Coalition lacks
representation of
transportation/law

Consequence & Your target 1 ¢ The strategies/services Limitations (not targeting Possible Enhancements and/or
consumption indicator/s | population: f0"0\{V'”9 primary already addressing correct population, funding not| Additions to Current
you want to decrease: contributors: identified issues: to continue, etc.): Approaches:
1. Environmental approach |1. Expand current
1. College Campus doesn ttar%et 15-18 y/? ﬁpvr:ronr:nerlltal approach to
) _ _ Alcohol Awareness 2. Low enforcement o igh schools
1. High rates of 1. Low perceived risk of oroaram alcohol laws not addressed |2. Increased enforcement
underage drinking alcohol use 5 g\lcohol Prevention |3 Prevention Education |of alcohol laws
15-20 y/o’s ' Curriculum not Evidence- |3. Utilize evidence-based

prevention education
curriculum

4. Enhance coalition
membership

www.rpscolorado.org
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Criteria for jJjudging fnevidenceo

Included on Federal Lists or Reqistries of evidence-based
Interventions (a promising approach is fine, found in environmental

strategies notebook is fine);

OR

OK: Reported (with positive effects) in peer-reviewed journals;

OR

fLast Resorta Documented effectiveness (see below)

If you are choosing approach that is not found on a federal registry, in the environmental
strategies notebook, or peer-reviewed journal ALL of the following criteria must be

met:

1) An outside evaluator has written a comprehensive evaluation report which includes:

2) A pre-post quantitative design using statistical analyses; and

3) A thorough literature review of the theoretical basis behind the approach; and

4) A comparison group (which could be comparable data such as national or
state-level data); and

5) Positive findings
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Evidence -Based - Approaches Website Links

Center for Substance Buse Prevention CSAP's Western CAPT's Best and Promising Pradthissearchable datab@seludes practices that have béema to
be effective in preventing substance abuse and/or the risk factors for substance abuse. Information is provideidiregasdingitiad assistance and/or materials
that facilitate replication of each practittg://casat.unr.edu/bestpractices/search.php

Colorado Best Practicesttp://www.colorado.gov/bestpractices/ The Colorado Best Practices &jgregates and translatesf or mat i on on 0Be
preventlon and intervention strategies, programs and interventions that improve child, youth and maternal healthmmtduxﬂmré’@archlng reviewing and
summarizing current literature and web resourcesddBestct i ces and making them available in one pl a

National Registry of EvidenceBased Programs and PracticeShe National Registry of Evidermased Programs and Practices (NREPP) is a searchable online
registry of mental health and substance abuseintiens that have been reviewed and rated by independent reviewers. The purpose of this registry is to assist |
public in identifying approaches to preventing and treating mental and/or substance use disorders that have Hgd¢esteatificii can be readily

disseminated to the field. NREPP is one way that SAMHSA is working to improve access to information on tested intktivergimnseduce the lag time

between the creation of scientific knowledge and its practical applicatibelthAkeof March, 2007, NREPP is a new registry and currently has several dozen
reviewed interventions. New intervention summaries are continually being added as reviews are completed. Theteg)istryrsieigpa large number of
interventions @ the coming months and years. Please check back regularly to access the latesi:lpdsipssamhsa.gov/find.asp

National Institute on Drug Abuse http://www.nida.nih.gov/prevention/examples.html

This website does not contain a registry in which the programs are categorized according to a judgment of theilrefteativénass/ides examples of evidence
based drug abuseepention programs. The programs are categorized according to their targetumidéesak selective, indicated, or tiered. The website also
contains links to other prevention resources.

The Guide to Community Preventive Servicds developed througlystematic reviews of available evidence of effectiveness for selected interventions among tt
areas: a) improving health behaviors; b) reducing specific diseases, disabilities, injuries and impairments ardvjaddestalrand ecosystemlehgks.

Following completion of the reviews, the Independent Task Force on Community Preventive Services reviews the ewvefeoce ahthisge findingdrongly
recommended, Recommended or Insufficient EvidstpcAwww.thecommunityguide.org/alcohol/index.html

Pacific Institute for Research and Evaluationwhich has developed an online searchable database. This database has significant information regarding
environmental stragjies as well as alcohol polices, atp://www.pire.org/topiclistl.asp?id=1

Office of Safe and Drug Free Schoolstp//www.ed.gov/about/offices/list/osdfs/programs.htnixemplary and Promising Safe,
Disciplined and Drugree Schools Programs 28@f://www.ed.gov/admins/lead/safety/exengsly01/exemplary01.pdf

www.rpscolorado.org
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Find Youthinfoo The FindYouthl nf o Pr o g-basethpriyramsewhdse puposd ietapreventarsd/oraeduce delmguency or other proble
behaviors in young people. Currently, you can search theydirebtor r i s k f act omww.findyouthrorgt ect i ve f actor . o

Center for Effective Collaboration and Practicdt is the mission of the Center for Effective Collaboration and Practice to support and promotted retioerl
preparedness to foster the development and the adjustment of children with or at risk of developing serious ematioadlasthibve that goal, the Center is
dedicated to a policy of collaboration at Federal, state, and lodhbleseigributes to and facilitates the production, exchange, and use of knowledge about effec
practices. For best practice documents, scroll down to the left hand side and select a specifiotipstiecapas.ora/

Best Practices of Youth Violence Prevention A Sourcebook for Community Actidlith the homicide rate for youth under the age of 19 averaging 9 deaths a d
the Centers for Disease Control and Prevention=s (CDC) National Centerydtrigjention and Control (NCIPC) announces the release of the 216 page
publication, entitleBest Practices of Youth Violence Prevention: A Sourcebook for Community Adtisrd(@Bestéraftimes)s on the effectiveness of specific
violenceprevention practices in four key areas: parents and families; home visiting; social and conflict resolution skillsg.afiteseptograms are drawn from
reatworld experiences of professionals and advocates who have successfully worked imgresemung children and adolescents. As a CDC publication, the
sourcebook also documents the science behind each best practice and offers a comprehensive directory of resofincesfimmnadn@uin

programs that have used these practices. Dhisafian is available free from the NCt?Gne order fornor by calling the toll free hotline

1.888.252.7751 or by accessing through the web#ipe/www.cdc.gov/ncipc/dvp/bestpractices.htm

Juvenile Justice Bulletin: Blueprints for Violence Preventiof©ffice of Juvenile Justi and Delinquency Prevention) Through the

Blueprints for Violence Prevention Initiative, OJJDP provides information to communities on a broad array of violencanaevent

intervention programs that have been proven to be effective. This Butlebesi#ee demanding criteria established by the Center for the

Study and Prevention of Violence to designate model Blueprints programs and the activities of the 11 programs aihiaof 506 thaite

have been reviewed to date and found to meet thosmus standards. Contact information is provided for each program, and replication and funding resources
discussedttp://ncjrs.org/html/ojjdp/jjbul2001_7_3/contents.html

The Office of Juvenile Justice and Delinquency Prevention's Model Programs Guide MP&) s desi gned to assist practi:t
implementing evident@sed prevention and intervention programs that can make a difference in the lives afchiddneruaities. The MPG database of
evidencédased programs covers the entire continuum of youth services from prevention through sanctionbttp:f&emtyojjdp.gov/mpa/

Emerging Answers: New Research Finidgs on Programs to Reduce Teen Pregnancy (Full Report with Summaryhis comprehensive review of evaluation
research offers practitioners and policymakers the latest information on "what works" to prevent teen pregnancyyPRlddasr&wibws erch on a wide

range of programs, including curricuhamed sexuality and abstinence education for teens-ethgreex education for parents, contraceptive and family planning
clinics and programs, early childhood programs, youth developmenti@ateaening programs, and commtrased, multipleomponent initiatives.
http://www.teenpregnancy.org/053001/emeranswsum.pdf
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Promising Practices Network on Children, Families ad Communities http://www.promisingpractices.net/programs.asp
The Promising Practices Network website contains a registry of Proven and Promising programs that research hasesitiogvfotcabeagbty of outcomes.
These programs are generally focused on children, adolescents, and families. The website provides a thorough sarognamy. of each

Systems of Care: Promising Practices i nabdatiadnbnd Practicd)slerdWeurcandird intdrenationtoh what'€ e n
working for children with serious emotional disturbance in systems @ircthis site, you can find three series of monographs on Promising Practices in Children
Mental HealthThe mosrecent 2001 Seriesntains three voluméstp://cecp.air.org/promisingpractices/#2001

Center for the Application of Substance Abuse Technologie6 CSAP Strategie€ASAT strives to improve substance abuse prevention and treatment services
helping states, organizations, agencies, and individuals applylmseenmectices in the field. This link provides the research and evidencebetfititk esix
CSAP strategiesttp://casat.unr.edu/bestpractices/bpcsap.htm

www.rpscolorado.org
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Expansion Comparison Table

Compl ete a separate table for each npaussofyolrgapeangyses Si 0N
logic model. You will want to search for a minimum of 2 approaches in order to compare & create a best fit.

Possible Expansion/Addition #1.: (e.g. expand environmental approach to include high schools)
What is the name of the What aspects of this approach | How does this approach What are the resources What is an
approach and which address the risk/protective add to already existing needed? (e.g., facilities, | estimate of the
evidence-based criteria does | factors or conditions and target | services? staff, materials, training, | funding required
it meet? (e.g., name of population that your program etc.) for this approach?
registry, website, etc.) is going to address?

1.
2.
3.

www.rpscolorado.org
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Expansion Comparison Table
Possible Expansion #2:

What is the name of the What aspects of this approach | How does this approach What are the resources What is an
approach and which address the risk/protective add to already existing needed? (e.g., facilities, | estimate of the
evidence-based criteria does | factors or conditions and target | services? staff, materials, training, | funding required
it meet? (e.g., name of population that your program etc.) for this approach?
registry, website, etc.) is going to address?

1.

2.

3.

www.rpscolorado.org
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Goodness of fit worksheet

Mission, The approach under consideration may have produced positive outcomes, but not necessarily in a community like

yours. Consider your mission and whether t he approach you have identified is consistent with it.
It is also important that the approach you select addresses your goals and objectives. Chart each approach under consideratio n
to ensure that each addresses one or more of the risk and protective fac tors identified in your assessment. The approach's
outcomes should match one or more of the outcomes that you want to accomplish. Goals, and Objectives
Does this approach fit your communitydés mission? Yes No N/A
- - .
Does the approach fit with the val ues underlying your communityés mission? Yes No N/A

Il s the approach compatible with your communitydéds current focu Yes No N/A

What is one main barrier or challenge that you anticipate and how can you overcome it?

How can you gain support for this approach in your community? Consider the following:
e Who are the critical stakeholders?
e How can you frame your project to meet their priorities/needs/motivations?
e Are there people or agencies that might stand in the way of successful implementation?

www.rpscolorado.org
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Goodness of fit worksheet cont.

The approach you select must be within your ability to implement. Some evidence -based prevention programs and practices are complex and
can be difficult to implement. Consider the following questions when selecti ng a approach. As you do this assessment, you may not have all
the resources you need, but you will need to have them before you actually begin.

Implementation Capacity

Does your community have the human resources to implement the approach? Yes No N/A

Does your community have the material resources to implement the approach? Yes No N/A

Does your community have the appropriate funding to implement the approach? Yes No N/A

Can you implement the approach in the manner it was desig ned? Yes No N/A

Does the approach take into account the readiness of the community and the targeted population? Yes No N/A

How will this approach fit into the current fst,eta)e tConsiderihefollodingp per at i on
¢ \Who needs to be contacted to gain access to delivery sites?
¢ What will need to change in the current structure and operations? What can stay the same?

www.rpscolorado.org
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Goodness of fit worksheet cont.

the following:

Cultural Relevance

Is the approach appropriate for the community's values and existing practices?

Is the approach appropriate for the culture and characteristics of the community being served?

Does the approach take  into account the community's values and traditions that affect how its citizens and the
targeted group regard health promotion issues?

Has the approach shown positive results in areas that are important to your community?

Not every approach, evidence  -based or not, will fit the cultural characteristics of your community. A program designed for an African
American community, for example, may not be as good a fit for a Hispanic community. When considering cultural relevance, take

Yes

Yes

Yes

Yes

into account

No

No

No

No

N/A

N/A

N/A

N/A

What capacity/strengths does the community have to respond to the prioritized needs and its cultural aspects?

What cultural aspects should be considered when selecting our approach?

www.rpscolorado.org
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Goodness of fit worksheet cont.

If you are choosingaapp roach found on a federal fAlisto, the following questions may

The term evidence -based is often used to describe programs or practices that have been shown to be effective in prevention. To see whether
the approach you are interested in meets the criteria for being evidence -based and effective, answer the following questions.

Evidence -based and Effective

Is the approach based on a well - defined theory or model? Yes No N/A

Is there documented evidence of effectiveness (such as formal evaluation results)? Yes No N/A

Have the results been replicated successfully by different researchers over time? Yes No N/A

Has the approach been shown to be effective for areas similar to those you will address? Yes No N/A

What will be the process of establishing this approach?
Consider the following:
e Will you pilot test the program before going Afull scal ed?
e What are the tasks that need to be accomplished leading up to implementation?

® \What is the timeline?
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