Memorandum of Agreement (MOA) Template for Schools

CPP Strategic Prevention Framework Funds 2009-2010

Memorandum of Agreement Between

_________________________________________________

Community Coalition/PPB

And

________________________________________________

School District Name

________________________________________________

School District Name 

(Use additional blank if appropriate)

________________________________________________

School District Name 

(Use and add additional school district and potentially individual school name lines as appropriate)

I. Background


In fiscal year 2004-05, the Colorado Prevention Partners (CPP) received funding from a State Incentive Grant from the Substance Abuse and Mental Health Services Administration (SAMHSA), awarded to the Governor’s Office to implement the Strategic Prevention Framework.  The state underwent a preliminary needs assessment process to identify areas in Colorado that have elevated rates of underage drinking, substance abuse and related problems and that have proportionately fewer public resources allocated to address these issues.  


The Colorado Prevention Partnership Advisory Council (CPPAC) selected [County] and 13 other areas in Colorado to receive funding in fiscal year 2009-10.  One purpose of these funds is to support collaboration between school systems and other organizations in the community to promote the prevention of underage drinking and other problems by supporting communities in building and enhancing local prevention infrastructure.  Infrastructure includes prevention-focused coalitions, organizations and networks, professional workforce, and policy decision-making bodies.

II.
Purpose of the Agreement 


The CPP awarded funding to [County] to enhance school-community collaboration and the coordination of substance abuse-related prevention efforts for children, youth and adults.  This MOA represents an agreement between the [Community Coalition/PPB] and the [School District(s)] to collaborate on the implementation of the Strategic Prevention Framework in [Community].  Through this collaboration, [School District(s)] and [Coalition/PPB] will collaborate on their efforts to reduce substance abuse within [Community] and to build, enhance and sustain effective prevention strategies, policies, programs and practices, particularly as these relate to underage drinking.

III
Shared Concerns

Both the [Community Coalition/PPB] and [School District(s)] recognize that enhancing the collaboration between [Community Coalition/PPB] and [School District(s)] represents an essential step in strengthening local prevention and reducing substance abuse, particularly underage drinking, in [Community].  We recognize that children and youth spend a significant amount of time working with school personnel on a daily basis, making school personnel and school systems a key part of prevention efforts.  We also recognize that underage drinking and substance abuse impact school attendance, academic performance and other areas of students’ lives that are important predictors of current and future health and well-being.  Collectively, our work will strengthen schools and the broader community.

IV.
Substance of Agreement
The [Coalition/PPB] will advise community needs assessment, mobilization, planning, implementation and evaluation activities funded through the CPP.  School representatives have agreed to serve on the [Coalition].  A district official or designated representative also has agreed to serve on the [PPB or policy-making subcommittee of the Coalition].  Refer to Attachment A.1 for details about coalition and school plans to work together.  

In their roles on the [Coalition/PPB], school representatives will help support and guide the CPP Project Coordinator, Local Evaluation Liaison, and state evaluator (OMNI) in administering the Healthy Kids Colorado Survey (HKCS) as part of the local needs assessment and state evaluation.  HKCS is supported by the Colorado Department of Education and Colorado’s interagency Prevention Leadership Council.  Refer to Attachment A.2 for survey administration and data sharing protocol. 

V.
Confidentiality Protection

The local PPB and participating schools must be in agreement that HKCS data can be used in the planning process. To protect the identity of individual respondents, a number of safeguards are put in place.  These are as follows:

a. PPBs/Coalitions and schools will not have access to raw data.

b. Data will be presented in the aggregate with summaries of items and scales.

c. Data will be disaggregated by gender and grade (giving the presence of certain conditions (see d.).  No other sub-groups will be provided (i.e., by ethnic group).

d. No data for gender or grade (e.g. 6th grade females) will be provided for any sub-group smaller than 6 students.

e. OMNI will not release school or community-identified data to the general public for any purposes.  There must be written agreement between the school(s) and Coalition/PPB in order for data to be used for any other than the purposes detailed in this document.  If data are to be used for any other purposes (e.g. funding), refer to the example Data Sharing Letter, Attachment A.4.

VI.
Things to Consider When Releasing Data 

Due to the sensitive nature of HKCS data, it is important to understand how the individuals or organizations that requested the data are intending to use the data. This will help to ensure that the data will not be used to skew an issue which can result in false assumptions and/or discrimination against a school, district, or community. Be careful in releasing data, as local media may choose to report on it without proper authorization. The school/district and/or the coalition/PPB are encouraged to work closely with the media to ensure that the data are portrayed in the most accurate and responsible way.

VII.
CPP Project Staff and Participating School District Representatives Contact Information

[Project Coordinator name and contact information]

[Local Evaluation Liaison name and contact information]

[School representative names and contact information]

VIII.
Period of Agreement

September 30, 2009 – June 30, 2010

IX.
Acceptance and approval of authorizing officials 

The following signatures verify that the schools and community groups have discussed data dissemination, agreed to the above-mentioned administration procedures and confidentiality protections, and clarified at what level data release permissions have been granted.  This MOA is tied to the position/title of the signee rather than to the individual person. In the event of staff turnover, the person holding that same title shall be responsible for upholding this agreement.

All Community Level Reports will be sent to the CPP Coordinator to be shared with the Coalition/PPB.  School and District Level Reports will be sent to individuals identified on the Reporting Request Form (Attachment A.1).  The CPP Coordinator agrees that information contained in the report(s) will be used only to support community planning and decision making. The CPP Coordinator is not allowed to use, distribute, or advertise the information contained the report(s) to any party or group outside of those named in this release without written agreement between the authorized school/district representative and the requester of the data report. There must be written agreement between the district/school(s) and the requester for data to be used for any other purposes than that detailed in this document. [See Attachment A.4 for an example of a written agreement.] 

[If superintendents and/or principals are releasing the district and/or individual school level reports to the CPP Coalition for planning purposes (with the same confidentiality agreements, as specified in Attachment A.3), this should be indicated here.  In addition, they will be asked to sign the Reporting Request Form (Attachment A.1)].

__________________________________________

____________

School Superintendent





Date

__________________________________________

____________

CPP Project Coordinator





Date

__________________________________________

____________

[Name, Position of School Official (If applicable]


Date

__________________________________________

____________

[Name, Position of School Official (if applicable)]


Date

___________________________________________

____________

[Name, Position of School Official (if applicable)]


Date

