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Attachment I

ASSURANCES

(Signature is Optional)

This itemization of Assurances is to be read, each assurance initialed, and the document signed by the autographic signature of the Applicant or an officer of the Applicant legally authorized to execute contractual obligations to indicate that the Applicant agrees to comply with the Assurances through the end of the grant period.  An original of these pages must be included with your original hardcopy Response to this Continuation Application for Funding.
____ACCEPTANCE OF CPP APPLICATION TERMS AND CONDITIONS: An application submitted in response to this application is a binding offer.  DBH assumes that by submitting an application the Applicant acknowledges all Terms and Conditions of the Application.

____APPLICATION CONTENT ACCEPTANCE: The contents of the response (including persons specified to implement the project) of the successful Applicant will become contractual obligations if acquisition action ensues.  Failure of the successful Applicant to accept these obligations in a contract, purchase document, delivery order or similar acquisition instrument may result in cancellation of the award and such Applicant may be removed from future solicitations.

____INCURRING COSTS: The State of Colorado is not liable for any cost incurred by Applicants prior to issuance of a legally executed contract.  No property interest of any nature must occur until a contract is awarded and signed by all concerned parties.

____PRIVACY, CONFIDENTIALITY: The Applicant will comply with all federal and state laws, regulations and rules related to the privacy and confidentiality of client information, records, etc., including compliance with both 42 CFR Part 2 and HIPAA, where applicable, throughout the duration of any resulting contract.

(http://www.hipaa.samhsa.gov/privacyrule.htm)

____CHARITABLE CHOICE: Faith-based recipients have read, understand and will comply with Charitable Choice Provisions and Regulations found in 42 CFR Parts 54 and 54a.

(http://www.access.gpo.gov/nara/cfr/waisidx_03/42cfr54_03.html)

______________________________



__________________

Handwritten Signature by Authorized




Date

Officer of Fiscal Agency 

or Agent of Applicant

Attachment II

TERMS AND CONDITIONS

(Signature is Optional)
Colorado Prevention Partners and The Division of Behavioral Health, Community Prevention Services Section, require the following Terms and Conditions for any County or Tribal Community funded by this contract.  The applicant’s signature at the end of this section, returned with the Continuation Application, signifies that the applicant understands and agrees to the terms and conditions as well as agreements for participation.
A. Terms and Conditions

· All activities supported by DBH/CPP funding including printed materials, notice of these materials or trainings on websites, etc., must acknowledge DBH, COLORADO DEPARTMENT OF HUMAN SERVICES, COLORADO PREVENTION PARTNERS and CSAP/SAMHSA as the funding sources, using the DBH, CDHS, CPP and SAMHSA logos when appropriate.

· All collections—data requirements, training materials, videos, books, files such as evaluation instrument files, and other library collections—purchased under a contract resulting from this application may be requested to be returned or given to another recipient at DBH’s option, when the contract ends.

· Any equipment purchase over $1,000 must first be approved by DBH as part of the ongoing Continuation Application review.  All equipment valued at $2,500 or over which is purchased under a contract resulting from this Continuation Application may be requested to be returned or given to another recipient at DBH’s option, when the contract ends.

· All computer equipment and software used to implement any contract resulting from this Continuation Application must be compatible with DBH’s requirements and must meet evaluation requirements. Funds can be budgeted for that purpose.

Current minimum requirements

IBM PC or compatible, Pentium class (II or III) CPU, VGA 800x600, 16mb Ram, 10mb free hard drive space, 56.6k modem, Windows 95 and up or NT 4.0 and up, Internet connection (regular phone line) with Microsoft Internet Explorer browser 5 and up.

Web Browser
The web browser supported by the CO Prevention System is Microsoft Internet Explorer (IE).  Currently Mozilla Firefox, Netscape, AOL, MSN and other browsers are not supported.  They may function, but not to design specifications.  We recommend users have the latest version of IE installed on their computer along with the updates provided by Microsoft (which are released periodically).

· Any agency receiving a contract resulting from this Continuation Application must have an e-mail address.

· No Federal appropriated funds will be used for any activity that would be deemed as lobbying.

· Any agency receiving a contract resulting from this Continuation Application for Funding whose staff, subcontractors and volunteers have direct contact with children/youth or other vulnerable populations must have a background screening policy in keeping with CRS 27-1-110 that requires fingerprinting and a nationwide criminal check (including Colorado) for felonies, misdemeanors and outstanding warrants.  This screening is permitted under CRS 24-72-305.3 (Part II, Overview).

· No vehicles will be leased or purchased under any contracts funded by this Continuation Application for Funding.

· Indirect rates are not to exceed 20%.  The applicant must justify in the “budget narrative” section all costs that have been placed in both the “direct” and “indirect” categories.  The process for arriving at the costs listed must be clearly described.

Agreements for Participation

By submitting this Continuation Application you are agreeing to:

· Maintain staffing requirements, including, at a minimum, a 0.5 FTE Project Director/ Coordinator and a 0.25 FTE Local Evaluation Liaison to work with DBH, OMNI, and CPP. One individual can occupy both positions.

· Maintain and enhance a Community Coalition and/or Prevention Policy Board and describe the roles and responsibilities of those groups.

· Maintain the involvement of a Fiscal Agent (Unit of Local Government) to a) receive the funds from DBH and b) complete and submit monthly billings for reimbursement to DBH.

· If not yet submitted, provide a statement or statements of participation (MOU) that identify the key stakeholders who have agreed to participate in the CPP Project as of July 10, 2009and identify their roles and participation commitments. 

· Continue to implement a youth involvement strategy for SPF Steps 1-5 of the CPP process.

· Continue to collaborate across funding streams, disciplines, age and cultural groups.

· Obtain a written Memoranda of Agreement (MOA) with required signatures from participating school districts.

· Obtain required consent forms, preferably passive, from all students that will participate in the next administration of the Healthy Kids Colorado Survey.

· Administer the Healthy Kids Colorado Survey in the fall of every grant year among all high schools and feeder middle schools in the target area, using either a census or sampling model based on population, for all 6th – 11th graders.

· In communities with Institutions of Higher Education, involve representatives from those institutions in planning, and if appropriate build funds into the budget to support higher education involvement.

· Conduct higher education CORE surveys in any higher education institutions that are included in the community strategic plan.

· Send CPP-funded staff to required meetings and trainings, including the following:

· CPP Community Infrastructure Workgroup and Colorado Prevention Partners Advisory Council (CPPAC): The CPP Community Project Director/Coordinator and Local Evaluation Liaison must attend a minimum of two annual 2-day Denver-based meetings.

· State Workgroups: The Project Director is encouraged to participate in, or assign other staff, to other possible workgroups that advance the work of the statewide project (e.g., Underage Drinking Prevention & Reduction Workgroup, Evaluation Workgroup, etc.).

· Substance Abuse Prevention Specialist Training (SAPST):  All CPP staff must complete the SAPST within 6 months of contract start or hiring, whichever date comes first, unless the training was completed in the last 3-5 years.

· Other Strategic Prevention Framework or Evaluation Trainings: CPP staff as designated must attend any other required trainings or meetings announced by Colorado Prevention Partners.

· Build funds from this contract into the budget for required trainings and professional development.  For example, $75 per registrant (and an optional $90 for continuation education credits) for the four-day Substance Abuse Prevention Specialist Training (SAPST) plus lodging and per diem at the state rate (if applicable), and lodging and per diem costs at the state rate for two people to attend a two-day local or regional orientation and evaluation training.

· Fiscal agency tracks time and effort of project staff and tracks costs by programs and/or funding source.

______________________________



__________________

Handwritten Signature by Authorized




Date

Officer of Fiscal Agency 

or Agent of Applicant

Attachment III

WORK AGREEMENT
CPP Strategic Prevention Framework Funds 2009-2010

PLEASE RETURN A SIGNED COPY OF THIS WORK AGREEMENT

WITH THE 2009-2010 CONTINUATION APPLICATION.

(Note: changes for 2009-2010 are highlighted in bold)

Timeline:    September 30, 2009 to June 30, 2010

Goals and Objectives:  

Goal #1: Continue with SPF Steps 1-3 of Needs Assessment, Readiness Assessment, Capacity Development and Planning to Enhance and Improve the Strategic Prevention Framework (SPF) Plan.
Objective 1.1:  Between September 30, 2009 and May 31, 2010, continue SPF-SIG work on Steps One – Three (1.Conduct needs assessments; 2. Build state and local capacity; 3. Develop a comprehensive strategic plan) and as needed, submit any revisions to the Comprehensive Strategic Plan & budget to the CPP Management Team for approval.

Activities:

Revisit Needs Assessment

· Revise, or update as needed, the indicators that are part of the Needs Assessment section in ASPIRE.

· Revisit your data with subcommittee on the cause-consumption pattern-consequence model as needed to see what more can be learned about underage drinking and related issues in the community.

· As needed, subcommittee identifies additional steps for the collection of local data and entry into ASPIRE.

· Revise or update the resource assessment in ASPIRE.

· As needed, subcommittee reports additional findings from Step 1 activities to PPB/Coalition.

· Continue to refine a plan of action for working with school officials to administer the Healthy Kids Colorado Survey in targeted schools.

· Conduct final administration of Healthy Kids Colorado Survey in targeted schools.

· Review results of the Healthy Kids Colorado Survey and share highlights with the PPB/Coalition.

· Conduct higher education CORE surveys in any higher education institutions that are included in the community strategic plan.  Only communities that have identified using the CORE survey in their strategic plan need to administer this survey.  Data collected through the CORE survey should be used for needs assessment purposes.

Continue to Enhance Local Capacity

· Hold Coalition/PPB meetings to review any updated assessment findings and to refine capacity building goals and action steps.

· Continue to build relationships with potential partners in sectors of the community that do not participate actively in prevention.

· Continue to address sustainability, including final completion and implementation of a local sustainability plan.
· Continue to address cultural responsiveness in all aspects of strategic plan implementation.

· For those communities that include higher education in their strategic plan, work with technical assistance provider, BACCHUS Network, to enhance community prevention efforts related to prevention in higher education.

Comprehensive SPF Plan for Prevention
· PPB/Coalition revisits or updates identified goals and action steps based on readiness and available community resources for addressing underage drinking.

· PPB/Coalition revisits or updates identified goals and action steps based on underage drinking data and the gaps in prevention services.

· Hold meetings with key stakeholders, other coalitions or community groups, and service providers to gather any additional feedback on findings, goals and action steps.

· Evidence-based prevention programs, policies and practices are identified with the technical support of OMNI RPCs, based on the assessment of needs and existing resources.

· Identified set of evidence-based prevention programs, policies and practices are examined for complementary and comprehensive design with fidelity and adaptation considerations to make strategies responsive to local culture, populations and assessment findings.

· Strategic plan is updated or refined as needed, at a minimum annually with the Continuation Application, and any changes are reflected in a revised budget and work plan submitted to DBH that details the use of implementation funds for specific strategic plan approaches.

Goal #2: Continue with SPF-SIG Step 4 and Implement Programs, Policies, and Practices.

Objective 2.1: Between September 30, 2009 and May 30, 2010 Coalition and/or PPB will continue to implement evidence-based prevention programs, policies and practices based on the approved Strategic Plan developed during SPF Steps One-Three.

Activities:

· Staff are trained and appropriate protocol are developed to implement selected evidenced-based prevention programs, policies, and practices.

· The CPP project continues to implement selected evidenced-based prevention program, policy and practice approaches as reflected in Strategic Prevention Plan and Template with guidance from Community Coalition/Prevention Policy Board, Project Director/ Coordinator, Local Evaluation Liaison and OMNI RPCs.

Goal #3:  Continue with SPF-SIG Step 5 Evaluation of the Strategic Prevention Framework project.

Objective 3.1:  Implementation of the Strategic Prevention Framework will be evaluated within identified community. 

Activities:

· PPB/Coalition notes are submitted to OMNI on a monthly basis.

· Local Evaluation Liaison and Project Coordinator work with OMNI Evaluation Liaison to coordinate completion of the CLI every 6 months.

· Local Evaluation Liaison works with the OMNI Evaluation Liaison to coordinate evaluation activities such as site visits, stakeholder interviews and technical assistance when needed.

· Continue using process and fidelity instruments and the Environmental Output Instrument on a monthly basis or as otherwise stated.  Communities implementing programs such as Project Alert should continue administering the YPLAN instrument.  These communities should contact their OMNI Evaluation Liaison for administration assistance.

· Submit Implementation Spending Form, or other tools utilized to collect spending data, to OMNI Evaluation Liaisons on a monthly basis, or as otherwise stated. 

· Complete the Quality Process Survey with Coalition/PPB members during a coalition/PPB meeting within the months of December, January, or February.

· Submit final data collection forms in Mid-April 2010.

Goal #4:  Prepare for CPP Strategic Prevention Framework Grant Close-down.

Objective 4.1:  By June 30, 2010 close down of the CPP Strategic Prevention Framework grant is completed and the sustainability plan for continuation of the project is implemented.
Activities:

· Final narrative report is written between mid-April and June 2010.

· Final Sustainability Plan is completed in Mid April 2010.

· Final narrative report is submitted by June 30, 2010.

· Sustainability plan is fully implemented by June 30, 2010.

· Final invoices are submitted by June 30, 2010.

· Project is sustained through matches, integration with other community initiatives, other grants, local support.

______________________________



__________________

Handwritten Signature by Authorized




Date

Officer of Fiscal Agency 

or Agent of Applicant
Attachment IV

PLANNING TEMPLATE FORMAT with SAMPLE ITEMS

GOAL 1 - Increase Awareness of The Degree of Underage Drinking in ABC County
OBJECTIVE - Implement a community based media campaign

	ACTION STEPS
	TIMEFRAME
	RESPONSIBLE PARTIES

	1.  Engage social marketing/media consultant to assist in development campaign to include tag line, overarching theme, website design and multi-media materials
	May - Sept ‘07
	· CPP Coordinator and Evaluation Liaison

· Task Group

· Consultant

	2.  Utilize local data throughout campaign
	See above
	See above

	3.  Identify multiple venues and sectors for disseminating the media, including but not limited to: newspaper, internet, Rocky Mountain television, churches, schools, medical clinics, other private providers, Recreation Center, Liquor Stores
	See above
	See above

	4.  Create flexibility within the campaign to allow for cultural responsiveness and custom tailoring to specific target populations, age ranges and/or activities
	See above
	See above


OBJECTIVE - Address specific identified needs of 0-8 age range

	ACTION STEPS
	TIMEFRAME
	RESPONSIBLE PARTIES

	1.  Increase awareness of parents of young children about how their own use and behaviors can impact their child’s development of perceptions and later behaviors
	· Develop Summer 07

· Implement Fall 07
	CPP Task Group and coordinator in conjunction with early childhood educators and other invested parties

	2.  Increase awareness for parents about the average age of first use and early prevention tips
	See above
	See above


OBJECTIVE - Address specific identified needs of 8-14 age group
 
	ACTION STEPS
	TIMEFRAME
	RESPONSIBLE PARTIES

	1.  Make community aware of critical shift in awareness and access to alcohol that occurs between 6th and 7th grade through sharing of local data
	· Develop Summer 07

· Implement Fall 07
	· CPP Task Group

· CPP Staff

· School Personnel

· Other youth service providers as appropriate

	2.  Provide parents of this age group with data driven information on age of first use and incorporate tips for addressing concerns “What to do if…”
	See above
	See above


Attachment V

Sustainability Plan

Colorado Prevention Partners

Sustainability Template

A sustainability plan connects the ongoing strategies of the coalition/policy board with the different resources required to support the strategic plan above and beyond SPF-SIG funding.  The strength and feasibility of a sustainability plan is directly tied to the active expansion of partners working to support the community plan and strategies.  It is essential that there is involvement from coalition/policy board members along with coalition staff to make, create and follow through with a sustainability plan.  A sustainability plan, in essence, is an action plan and the development of this plan should include:

· Conducting a critical examination of the policy board or coalition’s role and contributions as a collective body in leading the implementation of the strategic plan.

· Examining the individual contributions of members and the coordinator in furthering the goal and objectives outlined in the strategic plan.

· Assessing the progress achieved in the strategic plan compared with the original community vision.

· Supporting ongoing communication with community residents and other stakeholders to promote the accomplishments of the strategies and plan beyond SPF-SIG funding

· Evaluating the initial priorities based on community needs/opportunities to determine if modifications are required.

The following pages include steps involved in creating a sustainability plan along with worksheets that will help you and your coalition/policy boards collect information to organize into the plan.

Complete Parts 1 & 2 of the sustainability plan. Your RPC will assist you. Submit a copy as an attachment. A final plan will be due mid April 2010.
Sustainability Plan Outline

I. Step One:  Identify What to Sustain

i. Your coalition/policy board should begin by answering the following questions:

1. What resources do we provide to the community?

2. What are the most critical resources that will be lost when SPF-SIG funding comes to an end?

3. How much of our strategy is linked solely to SPF-SIG funding?

4. Are we prepared to seek out other resource partners?

5. Are we prepared to put the time and energy needed into sustaining our efforts?

6. What are we really trying to sustain? 

ii. List of all elements identified (Coalition Sustainability Checklist Worksheet– to be completed by your coalition members)

iii. Collect coalition/policy board member feedback (Qualitative Coalition/Policy Board Survey Worksheet – to be completed by your coalition members) 

iv. Create prioritized short-list of elements to be sustained

II. Step Two:  Case Statements (Describes the work of your coalition)

i. Case Statements for elements to be sustained

1. Rationale

a. Explain why your coalition is needed (what is the coalition’s unique role in the community, show that your coalition is cost-effective – use the Qualitative Coalition/Policy Board Survey to inform the discussion of what the added value is of your coalition)

b. Explain your prioritized short-list of elements to be sustained

2. Benefits/Harm of elements to be sustained

a. Explain benefits to the coalition and its members and harm if benefits are lost/not achieved

b. Explain how the coalition/policy board benefits the community and the harm if benefits are lost/not achieved

3. Involvement

a. Describe who is involved and who will continue to be involved (i.e. staff, coalition/policy board members, volunteers, community stakeholders, etc.)

III. Step Three:  Funding and Resource Strategies 

i. Funding and Resources Strategy Worksheets for elements to be sustained

1. Description, Outcomes, Partners

2. Resources Required

3. Strategies

IV. Step Four: Action Planning 

i. Action Planning Worksheet

1. Action Steps

2. Responsible Parties

3. Timeline

V. Step Five: Identify Training and Technical Assistance Needs

i. Types of training and technical assistance needed

ii. Potential Sources of training and technical assistance

I. Step One:  Identify What to Sustain

i. Your coalition/policy board should begin by answering the following questions:

1. What resources do we provide to the community?

2. What are the most critical resources that will be lost when SPF-SIG funding comes to an end?

3. How much of our strategy is linked solely to SPF-SIG funding?

4. Are we prepared to seek out other resource partners?

5. Are we prepared to put the time and energy needed into sustaining our efforts?

6. What are we really trying to sustain? 

ii. List of all elements identified (Coalition Sustainability Checklist Worksheet– to be completed by your coalition members)
Identify What Must Be Sustained

Coalition/Policy Board Sustainability Checklist 

	Yes!
	Limited
	No!
	Don’t Know
	Criteria

	Element 1:  Leaders take responsibility for their coalition’s success

	(
	(
	(
	(
	Coalition leaders have been identified

	(
	(
	(
	(
	Coalition leaders are clear about their roles and responsibilities

	(
	(
	(
	(
	Coalition leaders actively fill their roles and responsibilities

	(
	(
	(
	(
	Training and recognition are provided to coalition leaders (and others)

	Element 2:  Involve community leaders, partner organizations, and a variety of community members

	(
	(
	(
	(
	New members are actively recruited

	(
	(
	(
	(
	The coalition reaches out to community organizations on a regular basis

	(
	(
	(
	(
	New members are oriented and trained

	(
	(
	(
	(
	Champions have been identified and trained

	(
	(
	(
	(
	Champions are used effectively

	Element 3:  Diversified funding from the start

	(
	(
	(
	(
	A long-term budget has been developed.

	(
	(
	(
	(
	A long-term funding plan has been developed

	
	
	
	
	The funding plan includes:

	(
	(
	(
	(
	- Local fund raising

	(
	(
	(
	(
	- Grant writing

	(
	(
	(
	(
	- Professional fund development activities

	(
	(
	(
	(
	- Inclusion in organizational budgets

	(
	(
	(
	(
	- Fees for Services

	(
	(
	(
	(
	- Other

	Element 4:  Solid Infrastructure

	(
	(
	(
	(
	“Job descriptions” for all roles created by the coalition are written

	(
	(
	(
	(
	Members agree on the expectations for active membership

	(
	(
	(
	(
	Objectives and authority of each committee/workgroup are established

	(
	(
	(
	(
	Meetings held regularly

	(
	(
	(
	(
	Agenda is used – distributed before the meeting

	(
	(
	(
	(
	Meeting kept on track/minutes recorded

	(
	(
	(
	(
	E-mail lists, on-line groups, blogs  keep information flowing

	(
	(
	(
	(
	Contact made with reporter/editor at your local papers

	(
	(
	(
	(
	Meeting minutes, agendas and other information available

	(
	(
	(
	(
	Responsibility for fiscal accounting, 501(c)(3) status, insurance. is clear

	Element 5:  A clear focus on the coalition’s goals

	
	
	
	
	The coalition has clear statements of:

	(
	(
	(
	(
	- Vision

	(
	(
	(
	(
	- Mission

	(
	(
	(
	(
	- Specific goals and objectives

	
	
	
	
	The Vision, Mission, goals and objectives are clearly communicated to:

	(
	(
	(
	(
	- All coalition members

	(
	(
	(
	(
	- Community leaders

	(
	(
	(
	(
	- Partner organizations

	(
	(
	(
	(
	- The community in which you are serving


Identify What Must Be Sustained

Coalition/Policy Board Sustainability Checklist – page 2

	Yes!
	Limited
	No!
	Don’t Know
	


Criteria





	Element 6:  Address problems the community cares about and demonstrate results

	(
	(
	(
	(
	The community is informed about substance abuse problems and issues

	(
	(
	(
	(
	The coalition has a process in place to monitor community priorities

	(
	(
	(
	(
	The community is aware of what the coalition and its partners are doing

	(
	(
	(
	(
	The coalition shares result / outcomes from the coalition and partners

	Element 7:  Comprehensive Coalition Planning

	
	
	
	
	Specific action plans developed for:

	(
	(
	(
	(
	Availability of short-term funding and resources

	(
	(
	(
	(
	Communications/marketing

	(
	(
	(
	(
	Evaluation and data collection

	(
	(
	(
	(
	Training and technical assistance

	(
	(
	(
	(
	Fund raising

	(
	(
	(
	(
	Administration and Operations

	(
	(
	(
	(
	Program/strategy implementation

	(
	(
	(
	(
	Strategic planning process

	Element 8:  Ability to adapt to changing community needs

	(
	(
	(
	(
	The coalition collects information to identify changes in the community

	(
	(
	(
	(
	The coalition modifies strategies and procedures as needed

	(
	(
	(
	(
	The coalition actively seeks new partnerships

	(
	(
	(
	(
	Training/coaching is provided to coalition members

	(
	(
	(
	(
	The coalition seeks and receives technical assistance as needed


What three items need to be addressed first?

1.

2.

3.

What additional information is needed?

Comments:

iii. Collect coalition/policy board member feedback (Qualitative Coalition/Policy Board Survey Worksheet – to be completed by your coalition members) 

Qualitative Coalition/Policy Board Survey

1. What do you get out of the coalition/policy board that enhances your organization/work in the community?

2. What do you believe the coalition/policy board provides to our community as a whole?

3. What do you give to the coalition/policy board that enhances coalition/board functioning and effectiveness?

4. What else would you like to see the coalition/policy board doing to support or enhance your organization and/or the community?

II. Step Two:  Case Statements (Describes the work of your coalition)

i. Case Statements for elements to be sustained

1. Rationale

a. Explain why your coalition is needed (what is the coalition’s unique role in the community, show that your coalition is cost-effective – use the Qualitative Coalition/Policy Board Survey to inform the discussion of what the added value is of your coalition)

b. Explain your prioritized short-list of elements to be sustained

2. Benefits/Harm of elements to be sustained

a. Explain benefits to the coalition and its members and harm if benefits are lost/not achieved

b. Explain how the coalition/policy board benefits the community and the harm if benefits are lost/not achieved

3. Involvement

a. Describe who is involved and who will continue to be involved (i.e. staff, coalition/policy board members, volunteers, community stakeholders, etc.)

	Funding and Resources Strategies Worksheet

	What must be sustained? 
	What resources are required?
	What strategies match the needs identified?

	Description

Desired Outcomes
Action Steps

Partners


	Human

Social

Material


	Share

Ask

Charge

Earn




III. Step Three:  Funding and Resource Strategies

i. Funding and Resources Strategy Worksheets for elements to be sustained

	Funding and Resources Strategies Worksheet Example

	What must be sustained? 
	What resources are required?
	What strategies match the needs identified?

	Description

What element(s) needs to be sustained?

Desired Outcomes
What are the desired outcomes that will be achieved?

Action Steps

What actions need to be taken to achieve the outcomes?

Partners

What partners need to be involved?

What partners will benefit?
	Human

Personnel

Time

Skills

Experience

Leadership

Ideas

Social

Connections

Relationships

Agreements

Social networks

Material

Supplies

Office/Meeting Space

Transportation

Technology

Communication

Money
	Share

Asset Sharing

In-Kind Contributions

Leveraging Shared Positions 

Ask

Grants

Fundraisers

Individual Donors

United Way / Payroll Giving

Endowed Funds / Planned Giving

Charge

Fee for Service

Fine / Penalty Revenue to Prevention

Line Item in Budget 

City/County Prevention Budget

Other CBO/NPO’s Budget

Membership Dues

Acquiring Tax Revenues

Earn

Entrepreneur Activity

Business Plan

Partial Ownership of For-Profit Enterprises


IV.
Step Four: Action Planning

i. Action Planning Worksheet

	Action Planning Worksheet



	ACTION
	HOW? (Steps)
	BY WHOM?
	BY WHEN?

	
	
	
	


VI. Step Five: Identify Training and Technical Assistance Needs

More details on this step will be distributed at a later date.
Attachment VI

EVALUATION REQUIREMENTS

(Note: 2009-2010 changes are noted in bold)

Overview

Evaluation and monitoring is one of the five steps of the Strategic Prevention Framework.  Colorado is utilizing CPP funding to develop and implement evaluation systems that can be used statewide.  OMNI Institute will continue to work closely with CPP-funded communities to implement these evaluation systems so that information is available at the federal, state and local levels to monitor and refine Strategic Prevention Framework implementation and outcomes.

Evaluation Expectations for 2009-2010

Counties receiving CPP continuation funds remain committed to the following requirements: 

Local Evaluation Liaison

Identify a minimum .25 FTE Local Evaluation Liaison to coordinate with the OMNI evaluation team and to notify the OMNI evaluation team contact of any project changes.

Training and Technical Assistance

· Participate in CPP evaluation trainings and technical assistance forums (e.g., webinars, conference calls, etc.).

· Utilize the assigned OMNI evaluation team contact to address evaluation questions such as submission of the semiannual cross-site Community Level Instrument (CLI) and monthly data collection forms.

· Utilize the assigned OMNI evaluation team contact to address technical needs assessment questions, such as use of ASPIRE or Healthy Kids Colorado Survey data to update needs assessments annually.

CPP Formative Evaluation

· Participate in formative evaluation activities such as coalition and PPB note taking, (submitted to OMNI evaluation contact on a monthly or bimonthly basis), OMNI stakeholder, coordinator, and evaluation liaison interviews, and OMNI evaluation site visits.  

· Assist with coordination of at least one annual OMNI evaluation site visit (primarily observational to learn from your process) and supplemental stakeholder interviews.

· Administer the Quality Process Survey with your coalition/PPB members during a coalition/PPB meeting in the month of December, January, or February.

Healthy Kids Colorado Survey (HKCS)

· The Local Evaluation Liaison will oversee the administration of the school survey with OMNI evaluation TA and coordinate the ordering of needed survey supplies (including answer sheets forms) through online registration (http://omnisurvey.omni.org/ssc/survey/hkcsregistration.htm) and phone confirmation with OMNI.  Online registration for survey administration is due a minimum of two weeks prior to the planned administration dates, in order to ensure adequate time for ordering and delivery of survey materials.

· Costs: $2.15 per person/survey

· Survey administration: Administer the Healthy Kids Colorado Survey in the fall of every year among all high schools and feeder middle schools in the target area, using either a census or sampling model based on population, for all 6th – 11th graders.  (Communities are welcome to include 12th graders, but this is not required as a part of the state evaluation.)  Survey administration must be completed no later than December 15, 2009.  

· OMNI Institute must be consulted on the development and implementation of any student level or school level sampling procedures.  Sampling strategies that do not meet OMNI’s guidelines will make HKCS participation null and void for the school entities where the non-scientific sampling strategies were employed.

· New MOAs need to be completed for HKCS administration in 2009-2010. A sample MOA document and instructions are located in Attachment VII.  Submit completed MOAs, including all necessary signatures from participating school districts, 2 weeks prior to survey administration. Be mindful of confidentiality protections and sensitive to potential concerns of schools regarding public release of information.
· MOA Reporting Request Form:  Please complete new Reporting Request Forms for 2009-2010. Please send in the form(s) with your continuation application.
 


ASPIRE

Continue the use of ASPIRE to review updated data indicators and enter custom-level indicators.

CPP Data Collection Forms 

· Submit monthly process data collection forms.

· Submit fidelity data collection forms on a semiannual basis, or as otherwise state.

· Submit output data collection forms on a semiannual basis.  

· Utilize OMNI evaluation contact to ensure data quality.

CLI (Community Level Instrument)

Coordinate with the Project Coordinator, Local Evaluation Liaison and OMNI to complete the web-based Community Level Instrument for the national cross-site evaluation every 6 months, and any other supplemental evaluation instruments required.

Higher Education CORE Surveys:

Conduct higher education CORE surveys in any higher education institutions that are included in the community strategic plan.  Only communities that have identified using the CORE survey in their strategic plan need to administer this survey.  Data collected through the CORE survey should be used for needs assessment purposes.

Attachment VII

PARTICIPATION AGREEMENTS/MOA

Non-school Agency or Entity

If you did not submit a participation document or documents (e.g., Memorandum of Understanding, letter of support or other) with your 2006-2007, 2007-2008 or 2008-2009 application that details the commitment of all participating non-school agencies or entities, including PPB representatives, submit that document or documents with this Continuation Application, or provide an updated document or documents to reflect new agency or entity representatives. 

School Participation 

Each participating school district must sign a Memorandum of Agreement. New MOAs need to be completed for HKCS administration in 2009-2010. A sample MOA document and instructions are located in Attachment A.  Please utilize this sample MOA and contact your OMNI Evaluation Liaison with any questions about adaptation. Please submit completed MOAs, including all necessary signatures, no later than 2 weeks prior to survey administration. Be mindful of confidentiality protections and sensitive to potential concerns of school regarding public release of information.
MOA Attachment A: Memorandum of Agreement (MOA) Template for Schools

CPP Strategic Prevention Framework Funds 2009-2010

Memorandum of Agreement Between

_________________________________________________

Community Coalition/PPB

And

________________________________________________

School District Name

________________________________________________

School District Name 

(Use additional blank if appropriate)

________________________________________________

School District Name 

(Use and add additional school district and potentially individual school name lines as appropriate)

I. Background


In fiscal year 2004-05, the Colorado Prevention Partners (CPP) received funding from a State Incentive Grant from the Substance Abuse and Mental Health Services Administration (SAMHSA), awarded to the Governor’s Office to implement the Strategic Prevention Framework.  The state underwent a preliminary needs assessment process to identify areas in Colorado that have elevated rates of underage drinking, substance abuse and related problems and that have proportionately fewer public resources allocated to address these issues.  


The Colorado Prevention Partnership Advisory Council (CPPAC) selected [County] and 13 other areas in Colorado to receive funding in fiscal year 2009-10.  One purpose of these funds is to support collaboration between school systems and other organizations in the community to promote the prevention of underage drinking and other problems by supporting communities in building and enhancing local prevention infrastructure.  Infrastructure includes prevention-focused coalitions, organizations and networks, professional workforce, and policy decision-making bodies.

II.
Purpose of the Agreement 


The CPP awarded funding to [County] to enhance school-community collaboration and the coordination of substance abuse-related prevention efforts for children, youth and adults.  This MOA represents an agreement between the [Community Coalition/PPB] and the [School District(s)] to collaborate on the implementation of the Strategic Prevention Framework in [Community].  Through this collaboration, [School District(s)] and [Coalition/PPB] will collaborate on their efforts to reduce substance abuse within [Community] and to build, enhance and sustain effective prevention strategies, policies, programs and practices, particularly as these relate to underage drinking.

III
Shared Concerns

Both the [Community Coalition/PPB] and [School District(s)] recognize that enhancing the collaboration between [Community Coalition/PPB] and [School District(s)] represents an essential step in strengthening local prevention and reducing substance abuse, particularly underage drinking, in [Community].  We recognize that children and youth spend a significant amount of time working with school personnel on a daily basis, making school personnel and school systems a key part of prevention efforts.  We also recognize that underage drinking and substance abuse impact school attendance, academic performance and other areas of students’ lives that are important predictors of current and future health and well-being.  Collectively, our work will strengthen schools and the broader community.

IV.
Substance of Agreement
The [Coalition/PPB] will advise community needs assessment, mobilization, planning, implementation and evaluation activities funded through the CPP.  School representatives have agreed to serve on the [Coalition].  A district official or designated representative also has agreed to serve on the [PPB or policy-making subcommittee of the Coalition].  Refer to Attachment A.1 for details about coalition and school plans to work together.  

In their roles on the [Coalition/PPB], school representatives will help support and guide the CPP Project Coordinator, Local Evaluation Liaison, and state evaluator (OMNI) in administering the Healthy Kids Colorado Survey (HKCS) as part of the local needs assessment and state evaluation.  HKCS is supported by the Colorado Department of Education and Colorado’s interagency Prevention Leadership Council.  Refer to Attachment A.2 for survey administration and data sharing protocol. 

V.
Confidentiality Protection

The local PPB and participating schools must be in agreement that HKCS data can be used in the planning process. To protect the identity of individual respondents, a number of safeguards are put in place.  These are as follows:

a. PPBs/Coalitions and schools will not have access to raw data.

b. Data will be presented in the aggregate with summaries of items and scales.

c. Data will be disaggregated by gender and grade (giving the presence of certain conditions (see d.).  No other sub-groups will be provided (i.e., by ethnic group).

d. No data for gender or grade (e.g. 6th grade females) will be provided for any sub-group smaller than 6 students.

e. OMNI will not release school or community-identified data to the general public for any purposes.  There must be written agreement between the school(s) and Coalition/PPB in order for data to be used for any other than the purposes detailed in this document.  If data are to be used for any other purposes (e.g. funding), refer to the example Data Sharing Letter, Attachment A.4.

VI.
Things to Consider When Releasing Data 

Due to the sensitive nature of HKCS data, it is important to understand how the individuals or organizations that requested the data are intending to use the data. This will help to ensure that the data will not be used to skew an issue which can result in false assumptions and/or discrimination against a school, district, or community. Be careful in releasing data, as local media may choose to report on it without proper authorization. The school/district and/or the coalition/PPB are encouraged to work closely with the media to ensure that the data are portrayed in the most accurate and responsible way.

VII.
CPP Project Staff and Participating School District Representatives Contact Information

[Project Coordinator name and contact information]

[Local Evaluation Liaison name and contact information]

[School representative names and contact information]

VIII.
Period of Agreement

September 30, 2009 – June 30, 2010

IX.
Acceptance and approval of authorizing officials 

The following signatures verify that the schools and community groups have discussed data dissemination, agreed to the above-mentioned administration procedures and confidentiality protections, and clarified at what level data release permissions have been granted.  This MOA is tied to the position/title of the signee rather than to the individual person. In the event of staff turnover, the person holding that same title shall be responsible for upholding this agreement.

All Community Level Reports will be sent to the CPP Coordinator to be shared with the Coalition/PPB.  School and District Level Reports will be sent to individuals identified on the Reporting Request Form (Attachment A.1).  The CPP Coordinator agrees that information contained in the report(s) will be used only to support community planning and decision making. The CPP Coordinator is not allowed to use, distribute, or advertise the information contained the report(s) to any party or group outside of those named in this release without written agreement between the authorized school/district representative and the requester of the data report. There must be written agreement between the district/school(s) and the requester for data to be used for any other purposes than that detailed in this document. [See Attachment A.4 for an example of a written agreement.] 

[If superintendents and/or principals are releasing the district and/or individual school level reports to the CPP Coalition for planning purposes (with the same confidentiality agreements, as specified in Attachment A.3), this should be indicated here.  In addition, they will be asked to sign the Reporting Request Form (Attachment A.1)].

__________________________________________

____________

School Superintendent





Date

__________________________________________

____________

CPP Project Coordinator





Date

__________________________________________

____________

[Name, Position of School Official (If applicable]


Date

__________________________________________

____________

[Name, Position of School Official (if applicable)]


Date

___________________________________________

____________

[Name, Position of School Official (if applicable)]


Date

MOA Attachment A.1: Reporting Request Form

2009-2010 CPP HKCS Survey Year

In addition to the CPP Community Healthy Kids Colorado Reports, OMNI also will create district and school level reports upon request. 

School Level Reports

A school level report will present the data for an individual middle or high school that participated in the survey.  The final school report will be submitted to the school principal.  If signatures are provided and it is specified in the MOA, a copy of this report also can be provided to the CPP Project Coordinator.  

District Level Reports

A district level report will provide survey results for all of the high schools and middle schools that participated in the Healthy Kids Colorado Survey for a given district.  This report will be submitted to the superintendent of the district.  If signatures are provided and it is specified in the MOA, a copy of this report also can be provided to the CPP Project Coordinator.  

In both cases, district level and school level data cannot be released to the public without a written release from school partners.  Please complete the information below and return to your OMNI evaluation contact.  Thank you!

County Name: ___________________________

CPP Coordinator:  ________________________

Date Submitted:  _________________________

The following school level HKCS Reports are requested:

	School Name
	Principal Name
	Phone Number 
	Email Address
	Signature (indicates agreement to release a copy to the CPP Project Coordinator)*

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note:  A signature of the school principal named must be provided in the signature section of the MOA.  

The following district level HKCS Reports are requested:

	School District Name
	Superintendent Name
	Phone Number 
	Email Address
	Signature (indicates agreement to release a copy to the CPP Project Coordinator)*

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note:  A signature of the superintendent named must be provided in the signature section of the MOA.  

MOA Attachment A.2: Agreement and Work Plan Details

Example

CPP Project will
· Notify school officials of Coalition/PPB meeting times, locations and related information on a regular basis.

· CPP Project Coordinator will serve as a liaison between community and school stakeholders.

· CPP Local Evaluation Liaison will work with OMNI to obtain survey supplies and to provide information about the school sample and survey administration timeline.

· Work with appointed school officials to coordinate the HKCS administration including mailing out passive/active consents to families, meeting with school personnel to review administration procedures, ensuring teachers are prepared to administer, and ensuring that completed surveys are boxed, inventoried and returned to OMNI in a timely manner.

· Pay for costs associated with the administration of HKCS.

· The Coalition/PPB review school/school district data for needs assessment, planning and evaluation purposes.

· Obtain technical support on interpreting school data from OMNI evaluation team contact.

· Obtain technical support on using school data for planning purposes from OMNI Regional Prevention Consultant (RPC).

Appointed School District Officials will

· Appoint school official(s) to participate in Coalition/PPB meetings, strategic planning activities and project advisory/oversight responsibilities.

· School officials represent school perspective, serve as a resource on school issues and serve as a liaison between the CPP project and others involved in the school system.

· Work with the CPP Local Evaluation Liaison to provide needed information.

· Work with CPP Project Coordinator and Local Evaluation Liaison to provide information and support needed to coordinate the HKCS administration each fall in grades 6-11 of participating schools.  Help prepare teachers for survey administration.

· Dedicate approximately 1-hour classroom period to administer the HKCS.

· As members of the Coalition/PPB, participate in reviewing school/school district data for needs assessment, planning and evaluation purposes.

· Participate in Coalition/PPB meetings to discuss school survey results.

· Participate in Coalition/PPB meetings that use school and other sources of data to develop Community Strategic Prevention Plan.

MOA Attachment A.3:  Healthy Kids Colorado Survey (HKCS) 

Administration and Data Sharing Protocol

I.
Administration Protocol and Agreements

1. Surveys will be administered to participating high schools and feeder middle schools in the fall semester of each year, beginning fall 2007.

2. Surveys will be administered to students in grades 6-11 in participating school district(s), during one classroom period of approximately one hour.  

3. OMNI Institute must be consulted on the development and implementation of any student level or school level sampling procedures.  Sampling strategies that do not meet OMNI’s guidelines will make HKCS participation null and void for the school entities where the non-scientific sampling strategies were employed. (Refer to sampling procedures in CPP General Guidelines, Evaluation Requirements, Section 4 last paragraph.)

4. School personnel and CPP project staff work together to implement HKCS administration guidelines, including the use, appropriate labeling and timely return of sealable envelopes for student answer sheets.  

II.
Individual Protections and Agreements

1. Parental Consent: If there is a district policy regarding parental consent, schools follow district policy.  If there is not a district policy regarding parental consent, schools may choose to utilize either an active or passive parental consent process for students being requested to participate in the HKCS.  “Active Consent” means that a parent must explicitly state on paper that his or her child may participate.  If no record of this consent is obtained, a student may not participate in the survey.  “Passive Consent” means that a parent must explicitly state on paper that his or her child cannot participate in the survey, otherwise it is assumed that the student can.  Note that active consent procedures are more time consuming and are more difficult to manage as they require schools to track parent consent forms for all possible students.   

2. Student Participation: Despite a parent’s acknowledgement that his or her child may participate in the HKCS (through either passive or active consent processes), a child is always instructed before the survey administration that he or she may voluntarily choose not to participate in the entire survey or may choose not to answer any items for which he or she feels uncomfortable.

3. Survey Completion: Upon completion of a classroom survey administration, teachers are instructed to have all students insert their completed scan form (student answer sheets) into a sealable envelope.  Once all the scan forms are in the envelope, it is to be sealed and assembled with other classroom envelopes.  No teacher or school administrator is allowed to examine an individual student’s survey responses.  Students are instructed not to write their names anywhere on the answer sheet. 

4. Survey Reporting:  Raw data will not be released to school, community or state entities.

5. Aggregate raw data, using school and individual identifying numbers, may be provided to the federal cross-site evaluators.

III. 
Limited Use of Survey Data Agreements and Protections of School Survey Data

State Evaluation.  As a recipient of federal SPF-SIG dollars, Colorado is required to participate in the SPF-SIG national evaluation and to collect National Outcome Measures.  The HKCS is one part of this evaluation.  OMNI Institute will analyze HKCS for this purpose.

Confidentiality protection:  While these data will be analyzed at the school, district, and/or community level, these analyses will use confidential and unique identifying identification numbers.  No data for individual schools, districts, or communities will be released to the public.  A final report may be issued from DBH for the CPP project, but no HKCS data will be presented that specifically identifies participating schools or districts by name. 

1. Local Planning.  HKCS data is meant to be used to support planning and decision making at the local level.  To do so requires that the local Coalition/PPB have access to the data for use in planning processes.  An aggregated data report will be provided to agreed upon school entities and the CPP Project Coordinator simultaneously, unless an alternative agreement has been made between the Coalition/PPB and schools.  The CPP Coalition/PPB is not permitted to use, distribute or advertise these data to any party or group outside of the Coalition/PPB structure unless there is written agreement between the Coalition/PPB and appropriate school officials.

2. Local Evaluation:  Annual HKCS data also will be used for the PPB local evaluation effort.  The data will be used to help the PPB reflect on any changes to targeted population groups, possible emerging trends, and to support changes to the local strategic plan. 

Confidentiality Protection:  All conditions cited in Local Planning (above) apply for the Local Evaluation use of the data.

 MOA Attachment A.4: Example of Data Sharing Letter
April 12, 2009

To:  Superintendent 

From: CPP Coordinator 

Re: Healthy Kids Colorado Survey Data

Dear Superintendent,

This letter serves to outline our agreement regarding the release and sharing of data from the Healthy Kids Colorado Survey (HKCS).   We have appreciated the opportunity to partner with the School District to conduct the HKCS this past year.  Because the work of the [Coalition/Organization] is focused on the prevention of substance abuse and our goals and strategies are data-driven, the results from the HKCS will be invaluable to us in _______(e.g. seeking funding). 

The CPP and the School District agreements for releasing and sharing HKCS data with potential funders are outlined as follows:

1- Aggregate data at the district level only will be shared;

2- The content of data shared will be limited to HKCS survey results on Substance Use (Section IV., pp. 12- 46) and Risk and Protective Factors (Section IV., pp. 132-146); and

3- School specific HKCS reports will remain on file with the CPP Coordinator and the School District for reference purposes only. No school-level specific data will be released or shared.

Our signatures below indicate acceptance of this agreement.

_____________________________________________


_________________

CPP Coordinator

  





Date

_____________________________________________


_________________

Superintendent







Date

Attachment VIII

Budget Instructions 2009-2010

(Changes are noted in bold)

Based on your narrative reflections and your revised work plan, include a current assessment of funding needs for the next nine months. 

General Budget Instructions

Please make sure that:

1. All requested funds are justified and directly relate to your Strategic Prevention Plan.

2. The line-item budget is submitted using the DBH budget page, which will be emailed to you as a separate Excel document.

3. A budget narrative is included and it:

a. Details all costs by category

b. Explains how the costs for each line item were calculated

c. Explains all costs that have been placed in both the “direct” and “indirect” categories

d. Describes the process for arriving at the costs listed

Fiscal Guidelines – Allowable Costs

Allowable costs include:

1. Staff time for:

a. The minimum of a half-time Project Director/Coordinator (.5 FTE)

b. The minimum of a quarter-time Local Evaluation Liaison (.25 FTE)

c. A higher education representative (time allocation is flexible)

d. Administrative support

2. Consultant expenses:

Funds can be used for in-kind RPC services (see In-kind Services cost estimates) or for other paid consultation services. Coordinate with your Regional Prevention Consultant in budgeting these expenses. If any CPP staff are paid hourly, funds can be built into the consultant line to meet such staffing expectations

3. Travel expenses (mileage, lodging, per diem) to cover required out-of-area travel for the Project Director/Coordinator and Local Evaluation Liaison to attend:

a. Two 2-day annual Community Infrastructure Workgroup and CPPAC Advisory Council meetings per year in Denver

b. A minimum of one regional CPP meeting

c. Funds for any projected additional meetings, in-area or out-of-area, for training and other activities, for example to participate in state coalition network meetings

d. Attendance at the SAPST training, if not yet accomplished

e. Participation in regional sustainability TOT’s

4. Operating:

a. Training/conference expenses (two CPP Community Capacity meetings, Regional Evaluation trainings, SAPST training, coalition network meetings, TOTs, implementation training expenses)

b. Copying, printing

c. Meeting expenses (planning, food, facilitation services, meeting room rental costs)

d. Postage

e. Data collection costs (HKCS surveys @ $2.15/student, etc.)

f. Stipends/honoraria

g. Telephone fees (cell phone/service is an acceptable operating expense)

h. Other justifiable operating expenses

i. Indirect costs for fiscal agent (20% maximum)

5. Implementation Expenses:

Provide a detailed breakdown of 2009-2010 implementation costs (including training expenses) by each approach in your plan so that reimbursements can occur (see examples in budget instructions)

6. Equipment:

Computer and printer costs if justifiable 

Note: Must meet DBH equipment/software requirements (see the section in the application regarding computer equipment and software in Terms and Conditions).
7. In-kind Services

a. At an estimated value of $50 per hour for services, the Regional

Prevention Services (RPS) Project provides support, technical assistance, and training in the 12 focus areas listed below. Build such services into the consultant line as “Other Sources/In-kind”

· Coalition Building

· Sustainability Planning

· Group Facilitation

· Needs Assessment

· Logic Models and Use of Data

· Resource Referral

· Strategic Planning

· Competence in Addressing the Cultures of Diverse Populations

· Community Readiness Assessment

· Substance Abuse Prevention Focused Programs, Practices, and Policies

· The Colorado Prevention Partners (CPP) model or Strategic Prevention Framework (SPF)

· Follow-up to the Substance Abuse Prevention Specialist Training (SAPST)

b. Other In-kind or Cash Services (from community)

Please list any financial support, either cash or in-kind, that you receive to support the CPP project. These expenses are examples of sustainability progress. Examples include:

· Meeting rooms (e.g. PPB member provides meeting room costs out of local LEAF grant)

· Trainings

· Staff time that is not included in the indirect budget

· Volunteer time (valued at $19.51/hour by the Independent Sector)

· Free or discounted event tickets

· Gift certificates

· Discounted rates on services or products (e.g. equipment, location space, training and materials)

· Food and beverage for activities

· Other agency support

· Supplies

· Municipal tax revenues

c. Non-allowable costs in the budget include

· Equipment over $2,500 per item

· Car leasing

Budget Narrative Instructions

Personnel: Describe how the total amount requested was calculated, i.e., number of FTE @ $xx monthly salary. Fringe benefits at xx% of salary for xx months

Example

· $36,000 annual salary for Project Coordinator x .5 FTE = $18,000 or $1,500/month x 9 months - $13,500
· 20% fringe benefits x $1,500/month = $300/month x 9 months = $2,700
· $30,000 annual salary for Local Evaluation Liaison x .25 = $7,500 or $625/month x 9 months = $5,625
Consultant (If CPP staff will be paid an hourly wage, build their time into the Consultant line): The budget narrative must list each consultant, trainer and other contractor to be used, the cost for each, and a description of the activities they will perform. Coordinate with your Regional Prevention Consultant in budgeting these expenses.

Use the attached in-kind chart to estimate the value of services you receive from your Regional Prevention Consultant.

Example

· RPC facilitator for community meeting: $50/hour x 5 hours = $250 in-kind.

· Sustainability trainer

Travel: Estimate the cost of local travel necessary to fulfill the scope of work. Out-of-area travel should include two 2-day meetings for two people in Denver. Estimate 2 days per meeting plus a half-day of travel prior to and following each meeting. The budget narrative must list other in-state meetings and conferences, as well as the number of staff attending each and an estimate of associated costs.

Follow these guidelines for calculating your travel expenses to Denver or other out-of-area trips. Depending on where you are, you may need to follow the policies of your county.

· Per diem for meals: Use state per diem rates, which can be found by going to: http://www.colorado.gov/dpa/dfp/sco/FiscalRules/10-01-07/Maximum%20Allowable%20Meal%20Per%20Diem.pdf
· Lodging: Use estimates based on the state rates listed for specific hotels/motels/lodges. This information can be found on http://www.colorado.gov/dpa/dcs.travel by clicking on “State Travel Management” and then on the “Lodging” link

· Mileage: Budget mileage anywhere between 50 cents per mile (current state rate) and 56 cents per mile (federal rate, which is acceptable for this grant if it is consistent with the reimbursing agency’s reimbursement policies)

· Cost of Training: There will be no charge to attend the trainings.

Travel Examples

Out-of-area

· Denver Trips: Mileage for three trips to Denver @ 150 miles round trip x 2 trips =450 miles @ .50 per mile = $225; lodging for two rooms @ $120 per room = $240 per night x 1 night = $240 x 2 meetings = $480; meals per diem ($49 per day Denver) x 2 people = $98 x 2 days = $196 x 2 meetings = $392.

· Regional Prevention Meeting: one trip to x community for x people @ x miles, etc. (i.e., to Grand Junction for 3 people @ 200 miles round trip @ .50 per mile = $100; lodging for 3 rooms @ $65 per room = $195 per night x 3 nights = $585; meals per diem ($49 per day less $13 lunch = $36) x 3 people = $108 x 3 days = $324.

In-area

Local mileage: 250 miles per month x 9 months @ .50 cents = $1,125.

Operating Expenses: The budget narrative must contain adequate information to show how the amount requested was calculated. Refer to the information listed above regarding allowable operating expenses.

Example

Copying/Printing: List specific amounts for operating costs per month e.g., Copying/printing (ink, paper), $50 x 9 months = $450
Implementation: Please break down your implementation expenses in detail, listing each approach in your implementation plan. Refer to the number/letter of each approach in your plan.

Examples

D.9  Goal 1: TIPS Trainings - $840

· Trainer’s fee for 4 meetings @ $60 per meeting = $240

· Meeting expenses for 4 meetings @ $50 per meeting = $200

· Supplies and postage - $100

· Promotion, copying, printing - $300

D.10  Goal 2: Social Norms Process, Media Advocacy/Education Campaign - Develop social norms messages and community education materials and pay for their distribution - $5,850

· Training for coalition in evidence-based social norms model program - $2,500

· Printing of media messages (500 posters @ $50 per 100 posters = $250)

· Billboard rental for media messages (4 per year) - $1,600

· Newspaper ads (1 ad per week in local newspaper for 5 weeks @ $300 per week - $1,500)

D.11  Goal 3: Evidenced-based Curricula in Schools - $2,500

· Skill-based curricula [list name(s)] materials needed for 2009-2010 school year- $1,500

· New Mexico Media Literacy Curriculum - $500

· Project Action Supplemental Materials for Grades 7-10 - $1,000

· Classroom incentives/rewards-$1,000

D.12  Goal 4: Parent Education – $3,500

· Printing of Parent Guide, Talking with Your Kids About Underage Drinking - $2,000

· Positive Parenting Training from CSU Parent Resource Center/CFERT Training Services – state trainer in-kind (value of $2,000)

· Funds to support co-facilitation by local trainer/facilitator - $500

· Training manuals ($25 per person x 20 parents = $500)

· Food and child care for parent trainings ($50 session x 10 sessions = $500)

D. 13  Goal 5: Youth Engagement

Youth Coalition Meetings - $1,380

· 12 @ $75 per meeting for room rental and refreshments = $900

· Stipends for 9 meetings ($40 per meeting = $360)

· ATOD-free Alternative Youth Events to Support Positive Action Curricula (1-2 activities each month) - $

· 12 events @ $400 each = $4,800
· Stipends for event sponsors (12 events x 4 people x $20 = $960)

D.14  Goal 6: DUI Task Force - $2,000

· Rack cards on laws and penalties for adults that provide alcohol to youth (cost includes production and displaying cards in 50 locations) - $1,000

· Give aways/promotional items to support DUI enforcement messages - $1,000

Indirect: The budget for indirect costs may be up to 20% of the total budget. The Fiscal Agent may use 20% for its support of the project. Items that are not specifically service related fall into this category (e.g., utilities, rent, Executive Director’s salary, bookkeeping staff, general liability insurance, etc.)

Note:  Some costs, like rent could fall into both indirect and direct. Only the area where the service is performed may be considered applicable for direct costs. For example, the Executive Director’s space, the bookkeeper’s work area, and other non-program related staff areas would fall into indirect. Rent costs would be figured at the percentage of time that a person is assigned to work within this contract.

In the budget narrative section, please justify all costs that have been placed in both the direct and indirect categories. The process for arriving at the costs listed must be clearly described.

Subcontracts: Please submit a budget and subcontract for each subcontractor. The budget for a subcontractor should follow the same format as that required for the Fiscal Agent. Ensure that the total of the subcontract budget(s) and the Fiscal Agent budget equals the requested amount for the 12-month period. Attach the subcontract documents, subcontract budgets and narratives with your Continuation Application, or explain when those documents can be submitted to DBH.

DBH must approve in advance, and in writing, any subcontract for services to be provided as part of the CPP project. DBH does not prescribe any specific contract format, but the prime contractor should assure that any subcontract holds the subcontractor responsible for every applicable duty required of the prime contractor. This is requested in order to clarify the role and duties of the subcontractor. Adding duties or requiring compliance of a subcontractor that is not clearly stated after the contract is signed cannot be done. Because contracts are legal documents, the prime contractor should assure the subcontract would be upheld in court.

SAMPLE BUDGET PAGE (DO NOT USE)

*Use Excel Spreadsheet (An separate Excel document will be emailed to you.) A sample budget page is included below for viewing purposes only.
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Colorado Division of Behavioral Health (DBH)
	 
	 
	 
	 
	 

	 
	 
	 
	SAMPLE CPP BUDGET PAGE (do not use)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	CONTRACTOR: ____________________________________________________________

	PROJECT TITLE: ___________________________
	TIME PERIOD: 9/30/2009 - 6/30/2010

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Category and Line
	Annual Time
	# Mos
	Hrs/

Week
	 %
	Total Budget
	CPP Fund
	Other Source Cash
	Other Source Non-Cash / In-Kind

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personnel
	 
	 
	 
	
	 
	 
	 
	 

	 1. CPP Coordinator
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	                Fringe Benefits
	 
	 
	 
	0%
	0.00
	0.00
	0.00
	0.00

	 2. Evaluation Liaison
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	                Fringe Benefits
	 
	 
	 
	0%
	0.00
	0.00
	0.00
	0.00

	 3. Admin Assistant
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	                Fringe Benefits
	 
	 
	 
	0%
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Personnel
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	
	
	
	
	
	
	
	 

	Consultants
	 
	 
	 
	 
	 
	 
	 
	 

	 1. Youth Consultants
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 2. Subcontractor
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 3. Consultant/Coordinator
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Consultant
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	
	
	
	
	
	
	
	 

	Travel
	 
	 
	 
	 
	 
	 
	 
	 

	 1. Local
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 2. Out of Area
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	
	
	
	
	
	
	
	 

	Total Travel
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating
	 
	 
	 
	 
	 
	 
	 
	 

	 1. Training/Conference
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 2. Copying/Printing
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 3. Meeting Room
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 4. Food
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 5. Indirect
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Operating
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Category and Line
	Annual Time
	# Mos
	Hrs/

Week
	 %
	Total Budget
	CPP Fund
	Other Source Cash
	Other Source Non-Cash / In-Kind

	Implementation
	 
	 
	 
	 
	 
	 
	 
	 

	 1. Goal 1
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 2. Goal 2
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 3. Goal 3
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Implementation
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 
	0.00
	0.00
	0.00
	0.00

	 
	 
	 
	 
	 
	 
	 
	 
	 


Instructions: This is the budget format required for the next fiscal year. The budget should reflect and individually identify costs for both the fiscal agent and any subcontractors.  Billings to DBH should be prepared referencing the line items in the in the budget. Your budget narrative must match the budget.

Attachment IX

LIST OF FREQUENTLY USED ACRONYMS

	ATOD
	Alcohol, Tobacco, & Other Drugs
	Substance abuse prevention focus.

	SPF-SIG
	Strategic Prevention Framework- State Incentive Grant
	The federal name for the federal grant that Colorado received to do a multi-county funded process and apply a specific 5 step planning process that it requires.

	CPP
	Colorado Prevention Partners
	What Colorado calls the multi-county funded process and the specific 5 step planning process that is required. 

	PLC
	Prevention Leadership Council
	The name of the group that meets with all of the leaders of prevention efforts in the state. 

	DBH
	Alcohol Drug Abuse Division
	The name of the state agency in Colorado which receives the federal block grant dollars for substance abuse prevention and treatment.  

	CDPHE
	Colorado Department of Public Health & Environment
	The state agency for addressing public health and environment for all of Colorado.

	CDE
	Colorado Department of Education
	The state agency for addressing education in the state.

	CDOT
	Colorado Department of Transportation
	The state agency for addressing transportation in the state.

	RPCs
	Regional Prevention Services (project)
	The name of the statewide project which provides prevention technical assistance and training and what the regional staff calls themselves.

	
	Regional Prevention Consultants
	

	PPB
	Prevention Policy Boards
	What the required advisory boards are called which each CPP funded community must have.

	
	
	

	ASPIRE
	Assessment Prevention Indicators & Resources (Web-based system)
	Data assessment system to manage and report indicator and resource data.

	HKCS
	Healthy Kids Colorado Survey
	The integrated school youth survey which each CPP funded community will have their schools use.

	SEOW
	State Epidemiological Outcomes Workgroup
	State group assembled to look at data sets.

	SWCAPT
	CSAP’s Southwest Center for the Application of Prevention Technologies
	Provides technical assistance & training to the states in their prevention work.  They cover multiple states in the Southwest part of the country.

	CSAP
	Center Substance Abuse Prevention
	National agency that leads policy on substance abuse prevention. Their website is a good resource for lots of information.: http://prevention.samhsa.gov/ 

	SAMHSA
	Substance Abuse & Mental Health Services Administration
	Federal agency that is the parent organization of CSAP.


Attachment X

GLOSSARY

*(Note: Changes from previous year are noted in italics)

ASPIRE:

(Assessment Prevention Indicators and Resources) ASPIRE is a web-based data system designed to store and manage indicator and resource data that can be queried to meet the user’s needs.  ASPIRE contains indicator data within numerous domains such as demographics, early childcare and education, community and civic involvement, mental health, and substance abuse and treatment.
Capacity:    

The process by which a community develops the ability to build an effective and sustainable infrastructure.  The community will have various types and levels of resources at its disposal to meet implementation demands.

Community Level
Web-based community level instrument for the national cross-site Instrument (CLI):
evaluation

Community 

Coalition: 

CPP communities are required to have a community-based coalition that will work in conjunction with or include policy makers as members that serve as a Prevention Policy Board (PPB) to plan, manage, and implement the CPP project.  Because many of Colorado’s communities already have one or more functioning coalitions, CPP communities have been encouraged to build on these existing groups as considered appropriate, particularly if the community has a coalition funded by a federal Drug Free Community Grant.   

CPP communities are expected to have developed their coalitions and to have obtained participation agreements (e.g., Memoranda of Understanding, letters of support, declaration of support). Updates are to be submitted with the Continuation Application Packet.  However, the process of building a coalition is ongoing and will continue throughout the CPP project.
Coalitions are defined as organized groups with multiple partners that have in place a process that includes a needs assessment; vision, mission, and goals; an action plan; and benchmarks for specific outcomes addressing reductions in alcohol, tobacco, or other drug use or related problems. Coalitions need not be separate legal entities or have non-profit status.

Community Prevention 


Policy Board (PPB): CPP communities are required to continue efforts to engage key decision-makers from across disciplines to comprise a Prevention Policy Board that will work in conjunction with, or be part of, a Community Coalition to plan, mobilize and implement the project.  Key decision-makers are defined as those individuals that hold policy-level positions in the county (e.g., school district superintendents, sheriffs, county commissioners, city officials and other governmental representatives, school board presidents, etc.) and that have the authority to institute changes in the local infrastructure.
CPP communities are expected to have progressed considerably in the development of their PPBs and to have obtained participation agreements (e.g., Memoranda of Understanding, letters of support, declaration of support). Updates are to be submitted with the Continuation Application Packet. However, the process of building a PPB is ongoing and will continue throughout the CPP project.
Contract Signer:
The individual in the Fiscal Agency that is authorized to obligate the agency.
Cultural 

Responsiveness: 
An inclusive approach of inquiry and action to foster effective programs, policies, and practices that is respectful of cultural conditions within communities.

Evaluation: 
The systematic collection of information about community needs, prevention strategies and program activities, participant characteristics and outcomes.

Evidence Based: 
To include those interventions that fall within one of the following three categories:

· Included on a Federal List or Registries of evidence-based interventions;

· Reported with positive effects in peer reviewed journals; or
· Documented effectiveness based on guidelines for evidence:

An outside evaluator has written a comprehensive evaluation report, which includes:

1) A pre-post quantitative design using statistical analyses; and

2) A thorough literature review of the theoretical basis behind the approach; and

3) A comparison group (which could be comparable data such as national or state-level data); and 

4) Positive findings.

Fiscal Agent: 

Person or persons responsible for financial matters; the agent must be a representative of a Unit of Local Government.

Formative 

Evaluative activities undertaken during the design and pre-testing of
Evaluation:                programs to guide the design process.

Goal:    
Clearly stated, specific, measurable outcome(s) or change that can be reasonably expected at the conclusion of a methodically selected program.

Key Informant:    
A community representative identified to participate in an evaluation or community readiness interview.

Memorandum of
Official and formalized contractual agreement with schools for their Agreement (MOA): 
participation and administration of the HKCS.  (See Appendix F). 

Memorandum of

Understanding 

(MOU):
Participation agreements from community members involved with coalitions and/or PPB’s to formalize relationships supporting the community initiative.  The MOU may be a collectively signed document or individual letters of agreement.

Needs Assessment:  
This is a type of evaluation that involves the systematic assessment of various targeted populations and prevention resources within the community and studies of current indicators to identify unique vulnerabilities and strengths that affect substance abuse in communities.

No Cost Extension: 
A no-cost extension is an extension of the length of time needed to permit an orderly phase out of a project or to assure adequate completion of the originally approved project.

Outcomes:
The extent of change in targeted attitudes, values, behaviors or conditions between baseline measurement and subsequent points of measurement. Changes may be identified as immediate, intermediate, and long term.

Prevention  

Infrastructure: 
The policies, networks, coalitions, resources, professional staff and skills, programs and delivery system that serve as a foundation for prevention work within a community.

Stakeholder:  
An individual or an organization that has a vested interest and investment in a project or program (e.g., funder, program champion, community leader, etc.).

Strategic Plan:  
A plan developed and used to guide the successful implementation of prevention programs, practices and policies. The strategic plan defines specific objectives and actions to be taken, in order to accomplish the proposed goals.  

Supplanting: 
According to OMB A-133, a compliance supplement used by auditors to determine federal grantee compliance with federal laws and regulations, federal funds should be used so as to supplement the level of Federal, State and local public funds that, in absence of such availability, would have been expended for programs and in no case to supplant such Federal, State and local public funds.

The "supplement, not supplant" provision means that federal funds must be used only to provide additional services, staff, programs, or materials that could not be provided by the state of local agency in the absence of the federal funds. In other words, federal funds cannot be used to pay for things that would otherwise be paid for with state and/or local funds.
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